
 
2011 Annual School Goals 

 

 

Learning - Passion 

Goal 1 (Student achievement) 
To raise student achievement for identified groups of students by identifying barriers to their 
achievement and implementing strategies to overcome these barriers.  

Targets 

NCEA achievement 
Strategies will be employed to raise the expectations of students about gaining Merit and 
Excellence endorsed certificates. The percentage of students gaining these certificates will be 
raised to be close to the national average at all senior levels. 

Year 11 Merit at least 30% (2010 42%); Excellence at least 7% (2010 7%) 
Year 12 Merit raised to 20% (2010 10.9%); Excellence raised to 5% (2010 0%) 
Year 13 Merit at least 15% (2010 23.5%); Excellence raised to 3% (2010 2.9%) 
 
 
Boys’ achievement 
Encourage boys to aim for high standards 

In NCEA the percentage of boys with endorsements; Merit, Excellence and individual subject. 

Year 11 35% of all boys  Year 12 25% of all boys   Year 13 20% of all boys 

Year 7 and 8 National standard results will be similar to the girls 

Year 9 and 10: Monitor Boys PRIDE points to make sure they do not make up a disproportionate 
number of the low results 

 

National standards achievement 
Writing: Increase the percentage of students reaching the National Standard to 60% in Year 7 
and 40 % in Year 8. 
Reading: Increase the range of genre read by Year 7 and 8 students. 
Mathematics: Increasing the percentage of students achieving Level 7 in Proportions and Ratios 
60% in Year 7 and 80% in Year 8. (2010 45% of Year 6 and 65% Year 7 had reached Level 7 in 
this area)   

 

Maori achievement 
Work with last year’s Professional Learning Group (PLG) and identify Maori students and see if 
their success rates are similar to other students. 



 

Goal 2 (Student achievement) 
To raise student engagement through effective teaching strategies and effective behaviour 
management. 

Targets 

Fortnightly PRIDE 
Monitor the fortnightly PRIDE points so they increase during the year and identify the students 
the students with low value (2.5). By focusing on these students and their families reduce the 
number of students in this range (0 to 2.5) 

 

ICT and engagement 
Survey students to see if student engagement is been enhanced by the ICT project. Survey students 
to develop baseline data and resurvey at the end of the year to see if students believe their 
engagement has been increased. 

 

 

Citizenship – Respect 

Goal 3 
To strengthen and embed a culture of respect in all aspects of school life. 

Target 

Survey students and staff to establish the current understanding of respect occurring in the 
College. Then use PRIDE to enhance respect in identified areas. 

 

 

 

Community - Involvement 

Goal 4 
To encourage greater participation by caregivers in their child’s learning progress. 

Targets 

Absenteeism  
Reduce the % of students with more than 40 half day absences. 

 

Parental involvement at school 
To increase to 100% attendance by caregivers at goal setting meetings with form teacher 


